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Modernizing finance data strategy 
to trigger transformation



Gone are the days when finance was solely focused 
on the careful stewardship of the corporation’s 
assets. Truth be told, the CFO organization  
has always been a more strategic function.  
Today though, while the finance leader’s role  
has changed considerably, one constant  
remains: the organization continues to  
own intelligence across the business.  
And it’s this that makes finance the  
gateway for change and innovation. 
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Let’s take a look the evolving role of the finance 
function and how a new approach to data is 
empowering the modern CFO to act in the business 
moment and drive transformation.

Introduction



Finance is, and has never been, the simple business 
scorekeeper. What it does need, however, is intelligence 
– and not the kind of historical data sets that model the 
past. In today’s digital economy, you need your data to 
predict the future. So you can take action. 

The many faces of the 
CFO organization 
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This is not simply about analytics or data dashboards. 
These are effective as far as they go. But, as the CFO 
function takes a more active enterprise-wide role,  
the intelligence it needs to define and manage risk 
must be richer, less passive, and more predictive too. 

Consider a car manufacturer. Bringing a new model  
to market is a collaborative effort between design, 
procurement, manufacturing, distribution, sales, 
marketing and more. Finance sits at the heart of it  
all – focusing on managing risk, reducing the cost  
of goods sold, increasing gross margin and so on. 
Therefore, it needs intelligence from all the above 
sources every day. And because disruptions can 
happen in an instant and have impacts on  
everything from production schedules,  
customer delivery and profitability, that  
data needs to be available fast. 
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If this was challenging to achieve in the old world,  
in the digital world it’s harder still. With so much 
relevant data now available from CRM, ERP, inventory 
management, procurement, and supply chain 
management systems, bringing it all together is tough. 
And that’s before you start your analysis. 

Out of data 
Raw data is rarely analytics ready, and if you’re not 
looking in the right place, or you’re unsure of the 
questions to ask, accurate and timely decision-
making is impossible.

In a best practice world you want your data to tell you 
what’s happening right now. In a perfect one, you want 
it to tell you what’s about to happen. Then you can do 
something about it. And there’s nothing passive 
about that.

It’s the same in corporate finance. Whether you’re 
working through a divestiture or focusing on FP&A, 
you’re pulling huge quantities of data through multiple 
systems. Far too often, finance leaders are driven into 
the weeds to find and manage it all. Not only is this 
incredibly time consuming, but the moment you take 
the data out of the system of record it’s out of date. 

Answers to questions you haven’t  
thought of yet 
It’s certainly true that most CFO organizations have 
basic analytics engines and dashboards.  

But again, users have to know what they are looking 
for. Most of these systems don’t allow natural 
conversations with the data, and it’s not unusual to 
find graphs and charts created here copied over into 
spreadsheets…because that’s what people know. 
There’s nothing wrong with that, of course. It simply 
doesn’t offer the kind of in-depth, real-time picture 
that today’s leaders and their teams need. 

The art of the predictive 
Ultimately, if intelligence drives business decision-
making (which it does), then you need to be confident 
yours isn’t just accurate and relevant, but it’s as 
immediate as it can possibly be. Take it a step further 
and imagine if your data could highlight potential issues 
before they happen or raise pertinent questions  
(and answers) you haven’t yet considered. 

This is where automation, artificial intelligence and 
machine learning come in. Where lightning quick 
decision-making is enabled – not by painstaking 
human analysis, but by sophisticated bots that alert 
you to changes across the business. So you can act. 

Suddenly, scorekeeping becomes simple, you win 
back time for strategy, and your day-to-day becomes 
about the art of the possible and what you can achieve. 
And that’s hugely enabling for the CFO and for  
the business.
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Before we get too carried away on a wave of technology 
or dive too deep into the strategic imperatives of today’s 
CFO organization, it’s important to remember that being 
operationally efficient means everything needs to be as 
simple as possible. 

Re-thinking data, delivering value
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For example, when supply chain, CRM and ERP data 
needs to be integrated to give finance the right answers 
to particular questions, the process needs to be 
invisible to the user. When hundreds of reports have to 
be delivered annually to the board, shareholders, stock 
markets and others, the process of gathering the 
financial intelligence must be fast, error-free, and 
accurate. When looking at analytics dashboards, the 
information needs to be accessible to people beyond 
the data science team. And when actions need to be 
taken and haven’t been – like a Just In Time (JIT) 
supplier payment on 30-day net terms – the automated 
alerts need to be crystal clear and timely. 

All this simplicity at the front end demands a 
considerable level of sophistication at the back.  
This can be hard to find and it’s one reason why  
so many in finance continue to default to the 
spreadsheet. 

With data rarely in one place, finance teams have 
historically had to rely on dropping disparate sources of 
information into spreadsheets. Many are still forced to 
do so today. 

Often though, this creates more problems than it solves 
- adding considerable manual work, unnecessary 
complexity and raising the likelihood of inaccuracies as 
data is copied over. Plus, because spreadsheets are 

essentially static, they’re not great at dynamically 
updating if data is coming from multiple sources. 

Not only that, sharing spreadsheets across teams opens 
the door to potential security and permissions risks. 

Ultimately, spreadsheets lack the ability to effectively 
manage the kind of real-time analytics data pipelines 
finance teams need today. Interestingly, so do most 
standalone analytics tools and traditional BI tools. A 
more sophisticated approach is needed.
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Free it, find it, understand it, action it
Faced with rigid platforms, siloed data and manual 
processes, finance organizations are looking for new and 
improved ways to access the real-time insights that are 
key for agile and accurate decision-making. 

For many, the answer lies in embracing an end-to-end 
analytics data pipeline that allows users to look at data 
and data outcomes in a much more holistic way.

It begins with the raw data and transforms it through the 
pipeline to deliver real-time, up-to-date information and 
trigger immediate actions, in the moment. In contrast 
to the traditional, passive approach that relies on 
preconfigured, historical data with no ability to drive  
real-time decisions and action. 

Instead of intelligence being a passive, historic record 
of what has happened, it becomes active. Your data is 
executed moment to moment and embedded directly 
into finance and machine-driven processes. Not only 
do your teams now know what is happening right now, 
by leveraging AI and machine-learning algorithms 
generating descriptive, prescriptive and predictive 
analytics, they can understand what is likely to happen. 
Better than that, with alerts triggered when specific 
conditions are met, this approach compels action. 

At Qlik® we call this Active Intelligence®. It’s having the 
ability to close the gaps between data, insights and 
action with real-time data – to be able to take action in 
the business moment.
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The value of knowing in finance
The value for the CFO organization can be (almost) 
immeasurable. Slow, static, and often inaccurate 
reporting is transformed into a slick, automated 
process. Your teams have complete and near real-time 
visibility of actuals vs budgeted performance. Expenses 
and overspend becomes easy to manage. While 
perennial concerns over duplicated vendor payments 
are eliminated as the data’s doing the work for you. 

Not only that, users don’t need to find the data across 
all those multiple silos because it’s already at their 

fingertips. And they don’t need to pour over it to see 
what actions are required because they are being 
alerted in real time when something needs to happen.
And the insights delivered by modern analytics can be 
extended to everyone – eliminating repetitive manual 
tasks giving teams back time to focus on deeper 
analysis and discovery.

Now your finance operations are simpler, more 
informed, and considerably less time consuming.  
And that can be truly transformational.
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Key benefits of an active, modern data environment
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See and immediately respond to 
market trends and shifts within 

the business to manage financial 
risk and proactively plan for 

uncertainty

Inject new levels of flexibility 
into budgeting and forecasting – 

enabling real-time adjustments and 
breaking the dependence on static 

quarterly and yearly forecasts

Reshape finance operations  
to increase efficiencies, reduce 
errors and eliminate manual, 

repetitive tasks 

Gain a complete view of the 
business, uncovering accurate and 

actionable insights in real -time 
across finance, procurement, 

sales, and inventory management 

Enhance GRC and decrease 
risk, penalties, and fraud by 

unifying data across enterprise 
silos to make smarter and more 

transparent decisions

Focus more time exploring 
trusted, governed data to develop 

models and test scenarios to 
predict future outcomes that drive 

revenue and profitability



Let’s examine how Active Intelligence 
applies to the CFO organization. 

Creating a future-fit 
finance function
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While basic financial activities such as reconciliation 
and closing are radically simplified – but there’s a lot 
more value to be gained at both an operational and a 
strategic level. 

Having greater visibility of critical data brings finance 
closer to the nirvana of a single source of record in 
terms of business and financial information. This then 
facilitates cross-business planning with opportunities 
to enhance profitability analysis, identify costs 
associated with corporate-wide inefficiencies and 
better manage inevitable disruptions and changes. 



A great place to start your journey is to excel at 
the fundamentals of finance. Here’s where having 
active intelligence can have a real business impact:
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Internal, regulatory and statutory reporting

• Capture and aggregate all data required

•  Produce structured reports e.g., P&L, 
balance sheet and cash flow forecasts

•  Simplify complex regulatory  
capital calculations

Financial planning and analysis

• Enable more focus on analysis

• Optimize budget allocations

• Improve financial decision making

•  Blend top down and bottom-up forecasting

Cash flow management

• Reduce aged receivables

• Improve customer service

• Streamline cash flow processes

• Improve asset management efficiency

• Integrate treasury functions

Expense management

• Reduce cost and increase profit 

• Identify excessive spenders 

•  Better assess the true cost of  
ownership and real value of contracts

Sales revenue and profitability

• Increase margin revenue

• Increase product in market opportunities

• Improve product portfolio performance

•  Reduce slippage, risks and 
underperformance
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In an uncertain world, with disruptions part 
of daily corporate life, the CFO organization 
sits at the heart of both risk management 
and business transformation. 

Modernizing finance to 
trigger transformation  
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As a finance leader, your ability to shape business-
changing decisions is unmatched. But all too often 
you find yourself trapped in the weeds of number 
crunching. Figures don’t match, results can’t always 
be re-created, and you have to waste time collecting, 
collating and checking your data – rather than 
focusing your energy on applying the insights  
that data delivers to address business problems. 

And with so much data, from so many disparate 
sources across the organization, achieving the single 
view you need, while assuring data governance and 
accuracy, is tremendously challenging. 

These are hardly new problems. However, as your 
role becomes ever more sophisticated, so must your 
teams and your workflows – which means having the 
right tools in place to do the heavy lifting. 
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And, although the value starts with new opportunities to streamline FP&A, 
cash flow, expense management and so on, the benefits quickly extend 
into improving profitability, developing alternative strategies and much 
more. And it’s all made possible because your intelligence is active, flows 
continuously through the business and doesn’t just inform, but compels 
action too. 

Put it another way, what begins with data, ends in finance transformation.  

See how Active Intelligence 
can be the catalyst for finance 
modernization today.
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Taking a step towards building your  
analytics data pipeline with Qlik

Here at Qlik, we’re committed to helping CFOs close the 
gap between data and action. This requires a complete 
active intelligence platform approach – one that 
addresses the flow and integration throughout the 
analytics data pipeline. 

The good news is that we have done the hard work for 
you. Our Qlik Active Intelligence Platform® radically 
simplifies the creation of the end-to-end analytics data 
pipeline – giving you all the data and analytics solutions 
you need to transform raw data into informed action. 

On an operational level, we make it simple for your IT 
teams to integrate and manage – with cloud-agnostic 

and hybrid deployment options that offer maximum 
choice and flexibility in how and where you store and 
analyze data, across one or multiple clouds. 

From the user perspective, the aim is just as 
straightforward: to free the data from silos, in real-time, 
and allow everyone in the finance team to find it, enrich 
it and create derivative data from it. Which helps as 
many people as possible understand and discover the 
insights they need. 

To find out more, go to 
qlik.com
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